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CONG TY CO PHAN TV VAN DAU Tif 
MO VA CONG NGHIEP-VINACOMIN 

CONG HOA XA HOI Chili NGHIA VItT NAM 
DOc 10p - Ti do - Hph phtic 

so: 01.25/QC-DHDCD 	 Ha N0i, ngely 23 thong 4 nom 2025 

QUY CHE LAM VIEC 
DAI HOI BONG CO BONG THRONG MEN NAM 2025 

1. Myc tieu 

- Dam boo nguyen tAc cong khai, ding bang, dan cha 

- Tao dieu kien cho cong tac to chirc va tien hanh Dai hoi dOng co &Ong thuan 
19i va thanh cong. 

Ban to chirc Dai h9i dOng co dong thuang nien nom 2024 Cong ty co phan Tu 
van dau tu ma va cong nghiep - Vinacomin xin boo coo Dai 119i Quy the lam viec 
nhu sau: 

2. Tr4t tkr 

- Cac co &Ong du to each mari dugc vao du Dai h9i (theo Bien ban chOt danh 
sach do Ban to chirc Dai h9i). 

- CO &Ong khi vao phong Dai hOi phai ngOi dimg vi tri do Ban to chirc Dai 119i 
quy dinh. 

- Khong not chuyen rieng, khong sir dyng dien thoai di d9ng trong luc dien ra 
Dai h9i. TAt ca cac may dien thoai tat hoac de cite d9 khong de chuong. 

3. Trach nhi0i cua d i bieu dty 

- Tuan thit Dieu le Cong ty va Qui the Dai h9i, cung cap cho Ban Iciem tra tu 
cach dai bieu cac giay toy có lien quan (Giciy mai hop, CMND/CCCD/I chreiu...). 

- Nhan du tai lieu do Ban to chirc Dai h9i cung cap. 

- NgOi dimg vi tri do Ban to chirc Dai hed qui dinh. 

- Cac co &Ong tham du Dai h9i khi muOn phat bieu )"7 kien thao Juan de nghl 
Bang 147 not dung phat bieu va dtrac su.  &zing y dm Chu too. 

Cach thirc phat bieu: CO (long phat bieu ngan g9n va tap trung vao nhimg not 
dung can trao doi, phit h9p voi not dung chuang trinh nghi su cua Dai 1.19i da ducc 
thong qua. Chit t9a sap xep cho co Tong phat Neu theo thir tu clang 4, &Ong thai giai 
dap cac thac mac cila co dong. 

4. Trach nhiem cua Chu toa 

- Dieu khien Dai h9i theo dimg not dung chuang trinh, cac the le quy the da 
dugc Dai 1191 thong qua. 

- HuOng d'An cac dai Neu thao Juan, lAy y kien bieu guy& cac van de nom trong 
not dung chtrcmg trinh va cac van de co lien quan tong suot qua trinh Dai 

- Giai guy& cac van de phat sinh tong suOt qua trinh Dai 
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5. Bien quyet thong qua cac An de tai Hai hOi 

- Nguyen tAc: TAt ca cac van Te trong chuong trinh ctza Dai hOi deu phai dugc 
thong qua bang cach lay y kien bang hinh thirc bieu quyet. 

- Cach bieu quyet: Khi bieu guy& thong qua mot van (d6ng Y, khong dOng Y, 
có kien 	cac co dOng thirc hien bieu quyet theo huong clan cria ChU toa 
Dal hOi. 

6. Trach nhim Thu. 147 Hai hOi 

- Ghi cher) day dti, trung thkrc town bo not dung din bien Dai hOi va nhimg van 
de da-  dugc cac co Tong thOng qua hoc con km Y bao km tai Dai hoi. 

- Lap Bien ban hgp Dai hoi va cac Nghi guy& ve cac van de da" dugc thong qua 
va khong thong qua tai Dai hOi. 

7. Bien ban, Nghi quyet h9p Hai hOi 

TAt ca cac not dung tai Dai hoi &ong co dong phai dugc Thu kY Dai hoi ghi vao 
bien ban h9p. Nghi quyet Dai hOi &Ong co dOng phai dugc dgc va thong qua int& khi 
be mac Dai hOi. 

Kinh trinh Dai h'Oi xem xet va thong qua! 

Noi nIt(m: 
- DHDCD thtrong nien 2025; 
- Website Cong ty; 
- So' GDCKHN (CBTT); 
- Luu HSDH. 

TM. HQI BONG QUAN TRI 
CHO TICH 

Ngo The Phieft 
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TAP DOAN CONG NGHIel) 
THAN - KHOANG S 

CONG TY CO PHAN 
MO VA CONG NG 

: 02.25/B 	► Ha NOi, ngay thong 4 nom 2025 

BAO CAO 
KET QUA H044. 	SAN XUAT KINH DOANH NAM 2024 VA 

NHItM VU KE HOACH SAN XUAT KINH DOANH NAM 2025 

Kinh giri: Dai hOi d'Ong co dong thuCrng nien nom 2025 
Cong ty co phan Tu van dau tu mo va cong nghiep - Vinacomin 

Phan I 
KET QUA HOAT BONG SAN XUAT ICENH DOANH NAM 2024 

I. Nhiing thua. n 1oi va kho khan 

Nam 2024, Cong ty 63' phan Tu van dau tu m6 va cong nghiep - Vinacomin 
(Cong ty) da to chirc san xuat kinh doanh (SXKD) trong dieu kien c6 nhieu thuOn 19i 
nhung ding 'thong it kho khan: 

1. Nhcrng thu4n loi 

- Cong ty co phan Tu van dau tu m6 va cong nghiep - Viancomin tiep tpc nhan 
dugc sp ung 110, gitap da va too dieu kien thuan 19i cua cac cap Lath dao va cac Ban 
chuyen mon Tap down 

to 
nghiep Than - Khoang san Viet Nam (Tap doan/IKV). 

Lath dao Tap down da to chirc nhieu cuOc hop de thao gO kho khan cho cac don vi khoi 
tu van; 

- Tap down tiep tpc chi dao day nhanh tien dO chuan bi va thpc hien cfau tu cac 
dp an m6 than va khoang san, cac dp an duy tri san luting mo, giup Cong ty c6 them 
viec viec lam khi tham gia cung cap dich vu tu van, thiet ke; 

- Nang hit va kinh nghiem cira Cong ty c6 kha nang tham gia cung cap gan nhu 
tat ca cac dich vu Tu van thiet ke thuOc linh vpc Quy hooch, khai thac va che bien, van 
chuyen than, khoang san, la dieu kien de Cong ty tham du thou trong thi tnrong cong 
viec rat lon nay; 

- Cong ty ding nhan dugc sp chia se, phOi hop cua cac don vi trong T4p down, 
cac don vi khai thac khoang san ngoai TKV; cac don vi, ban hang luon tin tuong sir 
dung dich vu tu van do Cong ty cung cap; 

- Tap the lath do° va can bO cong nhan vien Cong ty da no 1pc phan (tau, vugt 
qua lch6 khan, quyet tam hon trong viec thirc hien nhiem vu de hoar thanh ke hooch san 
xuat kinh doanh. 

2. Nhfrng kilo khan 

- Mot so du an than, khoang san dugc cac chia du tu. trien khai cong tac chuari 

CQNG HOA XA-  HQI CHU NGHIA VIET NAM 
Dtic lap - Tv do - Honh pinic  
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bi du an nhung gap kho khan trong viec hoan thien nhieu thu tuc theo yeu ciu cua cac 
co quan quan 17 Nha nuot din den keo dai thai gian chuan bi, Cong ty ding chua ky 
dtrgc cac hop dOng tu van thiet ke có gia tri ion va ghi nhan doanh thu trong nam; 

- Anh huong cua mtra bao, dac biet la con bao so 3 (Yagi) da gay ra thiet hai 
nghiern trong dui voi cac don vi khach hang throng xuyen cua Cong ty trong Tap 
doan, nhieu don vi phai tap trung khac phvc six co sau mua bao nen it nhieu có anh 
huong den tien dO cong viec theo cac hop clung tu van da ky voi cong ty; 

- Linh vkrc kinh doanh throng mai gap nhieu sir canh tranh cua cac don vi trong 
va ngoai Tap doan có ding nganh nghe; han the boi Lula Dau thau moi khi ma cac 
don vi trong Tap doan cung cap dich vu to van thi COng ty khong dtroc tham gia cung 
cap hang hoa, thieu von,... dan den kho khan khong dal duoc doanh thu theo ke hoach. 

II. Ket qua hot dOng san xuat kinh doanh nam 2024 

1. Ket qua san xuat kinh doanh nam 2024 

Cac chi tieu ket qua san xuat kinh doanh nam 2024 cda Cong ty, xem bang 01: 

Bang 01 

Stt Chi lieu DVT 
Thut 
hie:n 
2023 

K1-1 
SXKD 
2024 

Th tic 
hiO 
2024

, 

Ty k' % so 
voi 

Cu
, 
 ng KH 

2024 
1 TOng doanh thu Tr.d 160.746 160.000 162.216 100,9 101,4 
2 Ni5p ngan sach Tr.d 12.237 Theo qd 11.434 93,4 
3 L9i nhuan truck thue act 2.753 1.700 3.657 132,8 215,1 
4 Lao dOng binh quan Nguv'i 215 228 210 97,6 92,1 

5 Thu nhap binh quan 
ng/thang Tr.d 18,52 17,69 22,69 122,5 128,3 

6 Diu tu xay dung Tr.d 224,9 810 816,8 363,2 100,8 
Nam 2024, Cong ty hoat dOng co hieu qua, bao toan va phat trien von kinh 

doanh cua Cong ty va von cila Tap doan Cong nghiep Than - Khoang san Viet Nam, 
cac co dung. 

2. Cong tac au ttrxay dtrng 

Nam 2024, COng ty chi till:re hien diu tu.  xay Ong 01 du an có tinh chit cap 
bach: 

- Ten du Dv an &Au tu he th6ng phong chay chira chay toa nha van phong co 
quan Cong ty; 

- Tong mire diu tu: 1.350.641.766 d'ing, trong do: 

+ Chi phi xay dung: 1.003.192.199 d'Ong; 

+ Chi phi thiet bi: 268.790.400 dO'ng; 

+ Chi phi tu yin xay dkrng: 78.659.167 d'ng. 
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- Tinh hinh thgt hien: Du an gang hoan thien cong tac thi cong vari gia tang gia 
tri da thtrc hien nam 2024 la 819.189.008 clang dat 101,1% Ice hoach nam 2024 
(810.000.000 gong). Gia tri con lai 531.452.758 gong, Cong ty lam thil tvc chuyen tiep 
va guy& town hoan thanh trong nam 2025. 

3. Bac, town va tang phAn von cua C8ng ty 
Nam 2024, Cong ty san xuat kinh doanh có hieu qua, van chil so flan ducyc 

bao town. 
DI. Nhirng bai h9c kinh nghiem 
Tix thtrc tin qua trinh to chirc san xuat kinh doanh nam 2024, có the rut ra mat 

s bai hgc kinh nghiem sau: 

1. Barn sat thi trueng, duy tri mai quan he mat thie't voi dai tac, ban hang de tim 
kiem cong viec, b'a tri du viec lam cho cac phOng ban de thtrc hien hoan thanh ke 
hoach SXKD; 

2. Can dai mai to duy, phat huy tinh chit clang cilia tap the, ca nhan can ba cong 
nhan vien trong ding tac tim ki'em viec lam va thtrc hien cong viec; 

3. Tiep tkic thlyc hien cac giai phap de nang cao chit luting va tien do cong trinh 
vi day la vAn de sang con dam bao cho su phat trien ben vilrig lau dai cua Cong ty 
trong co the thi twang, anh huong taw tiep den thucmg hieu va hieu qua san xuat kinh 
doanh cua Cong ty; 

4. CAn tiap tvc chu dang va quan tam hon den ding tic nghien ciru khoa hgc, 
ling dyng cong nghe moi, dac biet la ling dung co gioi hoa, tkr dOng hoa, tin hgc hoa 
trong cong tac to van, thiet ke de Wang cao tinh chuyen nghiep. D xuat, ling citing the 
giai phap cong nghe lien quan den viec chuyen doi, 	doanh nghiep nharn Wang 
cao Wang suat lao clang, chat lugng san pham 	phan giam chi phi san xuat, nang cao 
hieu qua san xuat, kinh doanh cua Cong ty; 

5. Tang cugng hgp tac quac to de Ichong ngimg cap nhat, Wang cao trinh do 
chuyen mon, nghiep vu cho dai ngu lao dang trong Cong ty cling nhu co co hOi tiep 
can, tim hieu nhimg cong nghe moi de nghien ciru ap dung nham Wang cao hieu qua 
san xuat kinh doanh cho cac don vi trong nganh; 

6. Gift gin sir down ket nhat tri giira cac to chirc Dang, to chirc Doan the voi Ban 
lanh dao dieu hanh, day ding la mot y'eu to quan trong dam bao sir phat trien ben \Tang 
cua Cong ty. 

VI 

TVM Dai hOi cljng co &Ong thuong nien nam 2024 	 8 



PhAn II 
NITIEM VIJ ICE HOACH SXKD NAM 2025 

I. MOt so chi den chi) yeu ke hoach san xuat kinh doanh nam 2025 

1. Muc tieu ke hoach nam 2025 

- Tip tuc nang cao chat luting san pham, dap ung yeu cau v" tin d9 hop 1y cUa 
khach hang; Tao cong an viec lam va thu nhap on dinh cho nguiyi lao dOng; san xuat 
kinh doanh có lai; dam bao co tuc theo nghi quye't Dai h9i de ra. 

- Nang cao trinh d9 va kinh nghiem cua doi ngu thi& 	Tit kiem chi phi, 
nang cao nang suat, hieu qua, sirc canh tranh cua san pham tu van dam bao phat trien 
b&I viing. 

2. Mot so chi tieu chinh 	ke hoach SXKD nam 2025 

Can cir vao du bao thi truiyng, ke hoach dau tu cua ck don vi trong TKV, thvc 
trang nang lkrc cua don vi, COng ty xay Ong ke hoach san xuat kinh doanh nam 2025 
voi ck chi tieu chu yeu nhu sau: 

Bang 02 

Stt Chi tieu Don vi tinh Chi tieu 
1 Won di'du le Tr.d 24.000 
2 Doanh thu Tr.d 165.000 
3 N9p ngan skh Tr.d Theo qd 
4 Loi nhuan truec thue Trd 2.100 
5 Co tirc % > 3 
6 Lao dOng binh quan Ngikti 220 
7 	Thu nhap binh quan ng/thang Tr.d 19,00 

3. Ging tic dAu to xay dung 

Cong ty se thkrc hien day du thu tkic dau to xay dirmg theo ke hoach dau tu nam 
2025 da dugc Tap down TKV thong qua theo Van ban so 659 UTKV-DT ngay 
25/11/2024 va Giam do'c C8ng ty da ban hanh Ke hoach dau tu nam 2025 oh C8ng ty 
co phan Tu van dau tu me va cong nghiep - Vinacomin voi danh muc du an dau tu chi 
66'1 xem bang 03: 

Bang 03 

Stt Ten dkr an Gii tri (ctrjng) 

1 

Du an nang cap, sira doi he thong van phong dien tir phien 
ban may tinh hien có; Xay dtmg moi he th9ng van phong 
dien tir phien ban mobi (dung tren dien thoai va ck thiet 
bi di d9ng khk) 

650.000.000 
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2 Dv an dau tu man hinh led h6i truang tang 6 van phong 
co. quan Cong ty 500.000.000 

3 
Dv an dau tu b6 thiet bi 03 may GPS phic vi ding tic 

• trac dia 250.000.000 

4 Dv an dau tu may khoan trong to - Xi nghiep Thtrang mai 
va Dich vi tong hop 1.500.000.000 

5 
Dv an dau tu.  N th6ng phong chay china chay tea nha van 
phong ca quan C6ng ty (Dv an thvc hien trong nam 2024 
va nam 2025 - Phan khoi luting thkrc hien trong 2025) 

531.452.758 

TOng Omg 3.431.452.758 

Nhirng bien phip to chic tlnye hien ke ho4ch SXKD dim 2025 

hoan thanh nhiem vu san suat kinh doanh nam 2025, nang cao thu nhap cho 
ngtreri lao Ong, Cong ty tap trung vao cac bien phap sau: 

1. Ve eiu to chtic quan ly va ngutm nhin ltyc 
- Tiep tic thvc hien de an co cL lai Cong ty den nam 2025 theo huong tinh g9n 

nhu de an da trinh TKV de nang cao hieu qua hoat Ong (thvc hien trong nam 2025 
sau khi TKV thong qua); 

- Cong ty tiep tic tuyen dung lao d6ng phu hgp chuy8n mon nganh nghe b6 
sung cho so lao d6ng chuyen cOng tac va nghi the d6; 

- Tiep tkic cir can b6 tham gia dao tao, ke ca dao tao lai, dao tao them nganh 
nghe de nang cao trinh do chuyen mon, nghiep vi, kinh nghiem thvc to phvc vi cong 
viec; 

- Thuerng xuyen ra sok de xin cap dia chung chi hanh nghe cho to chirc va can 
bo thiet ke (Ice ca cap mai va cap Lai). 

2. Ging tic tim kiem viec lam 

De có du viec lam trong nam 2025 can phai day manh mot so bien phap sau: 
Xem xet cv the ke hoach dau tu cua bung don vi trong Tap down de khai thac 

triet de thi twang viec lam; 
- Luon theo doi va cap nhat thuong xuyen viec dAu thau qua mang dia cac dan 

vi trong va ngodi nganh than de c6 Ice hoach tham gia; 
- Thueng xuyen tiep xiac, trao d6i voi cac don vi ngoai Tap doan (tap trung vao 

cac cong ty khai Ichoang dia phuang) de tim lciem ding viec, ma rang thi twang; 
- Tin cac cong viec tu van, diet ke va san xuat thvc to tai cac don vi, de xuAt 

nhiem vi khoa hgc de dang141 yeti Tap down, B6 Cong Thuong... nham tan dung dugc 
nguOn lvc tin quy khoa hoc cong nghe oh Tap down, ngan sach Nha nuac. 

3. Nhitng bien phip ve Ti chic san xuAt 
3.1. To char thur hien cac cling trinh Dr van thiit ka 
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- Nang cao chAt luting 10 du an, thiet Ice bang cach Oi maxi co the dieu hanh: 
(i) Nang cao hon nua trach nhiem ca nhan (truing phong, cac 	nhiem de an, 	tri 
thiet ke) trong viec dam bao chat luting va tien dO dia cong,  trinh; (ii) Thuc hien 
nghiem 	quy trinh thiet ke; (iii) Tiep Arc cai tien, nang cao chat luting san pham (ca 
not dung va mAu ma san pham), phuong phap bao cao, thuyet trinh; 

- Tang cuing ap dung c6 hieu qua cac phAn mem chuyen nganh da d'au tu vao 
cong tac thiet ke nharn nang cao chat luting san pham, tang nang suat lao Ong. 

- Tiep 41C cai tien cong the quan ly dieu hanh san xuat, c6 sir phan cong trach 
nhiem fa rang doi vori timg &Ong chi trong Ban Giam doc, de cao trach nhiem cua cac 
CNDA, cac tnrong phi phOng trong cong the quan 17 dAc biet IA cong tac quan 13'7 k57 
thulat. Thkrc hien giao ban k''y thuAt theo cong trinh nharn dam bao tien do, dAy mAnh 
cOng tac thi dua khen thtra' ng, gan tien luting vori hieu qua lao Ong cila tirng ca nhan. 

3.2. To char that hien cong tac nghien caw khoa h9c 
- Cac chti nhiem de tai, cac twang phong chit tri de tai can chia ding, sau sat 

hon nth trong viec don doc thkic hien dam bao tien do cac de tai nghien ciru khoa hoc; 

- Dinh huong va kiem soat ch4t the cong the nghien dru khoa hoc ngay khi 
dang k)% nhiem1:0 de ctrong - du town de tai; 

- Chia Ong bam nam cac don vi lien quan de to chirc,nghiem thu, guy& toan 
ding nhtr giai quyet cac vuong mac trong qua trinh thkrc hien de tai. 

- Tiep tut nghien dru chuong trinh phat trien co ai gi ,  hoa, to Ong haa, tin h9c 
haa trong san xuat, cac chuong trinh 	quan den chuyen doi so de de xuat cac nhiem 
vu NCKH cho pha hop. 

3.3. rd char thwc hien cong tac kink doanh thuring mui, dick vu khilo sat 

- Van dung linh hot va c6 hieu qua sir tang hO cua cac don vi, ban hang de tAo 
them co hOi viec lam, duy tri tot moi quan he vii cac khach hang truyen thong; 

- Chit Ong trong cong tic xay dung ke hokh va to chirc thkrc hien (tuyen dung 
nhan lkrc va dau tu may mot thi ding) de nang cao doanh thu trong 11th vac thi ding 
khoan tham do trong le. Day la ding viec ma Cong ty c6 the manh, trong khi nhu cAu, 
khoi luting cua cac don vi con rat lan; 

- Mop ring, tun kiem thi truer% de dam bao cong viec lam On dinh cho nam 
2025 va cac nam tiep theo. Tang cuing cac moi quan he hgp tac QuOc te, tao co hOi 
tiep can, nang cao hieu biet cho dOi nga can bO k51 thuAt ve khoa hoc cOng nghe 
tien tien de tang dung va chuyen giao vao Viet Nam. 

3.4. Cling lac Giam sat tac gia, gitim sat thi cong va quail 1j du. an 

- Phat huy vai tro cua ding tac giant sat tac gia nham hoan thanh trach nhiem 
cua nha thau to van, Ong thed hAn the tai da so luting down cOng the di giai quyet 
nhang vtrang mac nho le theo yeu cau cua cac chu dau tu; 

- LAp ke hoAch giam sat hang thang tren co se( thkrc to thi ding de nam re; nhang 
\nixing mac trong qua trinh giam sat va c6 nhirng de xuat, kin n doi vii cac Chu 
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diu tu, dam bao chit luting cong trinh; 

- Thong qua ding tic giam sat tic gia, giam sat thi ding cac can b9 lam cong tic 
tu van c6 coh9i de trau dOi kien thirc, kinh nghiem thirc tien, dr do nang cao kien thirc 
chuyen mon va chat luting san pharn tu van. 

4. Nhiing bien phip ve co' the quan ly va dieu hanh 
- Tiep tic ra sok va hoan thien de co duvc cac co the quan ly khoa h9c, linh 

hoat cho mai linh vtzc hoat d'9ng nham phat huy dugc nang krc cua cac ca nhan va dia 
cac tap the cho rntic tieu phan diu tang twang cua Cong ty; 

- Co co the linh hoat doi voi cac ban hang, d9i tic de thu but cong viec va tao 
niem tin &Si vii cac ban hang, doi tic truyen thong trong nganh cling nhu ngoai nganh; 

- Thtrc hien tot bien phap nang cao hieu qua san xuit, thtrc hanh tiet kiem, quan 
ti chi phi. Xay citing b9 may g9n nhe, tinh nhue theo huong chuyen nghiep, lam viec 
hieu qua va co nang suit cao; 

- Tiep tic hoan thien quy the phan phi quy thu nhap theo huOng khuyen khich 
cho cac ph6ng, cac can b9 cong nhan vien c6 nang suit va hieu qua cao trong lao dcing 
san xuit, din thirc hien khodn, quan tri triet de den timg khau san xuat. 

- Cling Cong down cham lo tot doi song vat chit va tinh thin, thirc hien viec 
tham quan h9c tap kinh nghiem cho can bo cong nhan vien. 

Toi xin thay mat cho lanh dao Cong ty cam on town the cac c9 dong da ling 
ho, d9ng hanh cling Cong ty de thirrc hien hoan thanh ke hoach SXKD nam 2024 va 
mong tiep tic nhan &roc str giUp da,  to lon han nua trong chang &rang phat trien cua 
Cong ty. 

Xin kinh ch6c cac vi lchach quy, town the cac co &Ong va gia dinh sirc khoe, 
h4nh phuc va thanh cong! 

Tran trong! 
Noi nhein: 	 GIAM DOC 
- DHDCD throng nien 2025; 
- Website Cong ty; 
- Sa GDCKHN; 
- Ltm: HSDH. 

Le Van Duan 

11 
Al 

Jr 
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Phu luc 01  

CAC CHI T1EU SX1CD NAM 2024 VA ICE HOACH SXI(D NAM 2025 
(Kern theo Bac) coo so 02.25/BC-DHDCD ngay 23 thong 4 nom 2025) 

Chi ben DVT 

KH 
PHKD 
aim 
2024 

so vatTT 
Thwe 

hi0 nam 
2024 

KH 
PHKD 

nam 
2025 

TS,  l'' % thirc 
hi0 nam 2024 

KH  
2024 

KH 
2025 

1 Ting hi0 cac chi tieu ke 
ho9ch 

1 Nip Ngfin sach Theo qd 11.434 Theo qd 
2 Doanh thu Tr.d 160.000 162.216 165.000 101,4 98,3 
- Tu van thiet ke, NCKH 5/  113.121 123.910 120.420 109,5 102,9 
- Dich vu tong hap va XD ,, 46.820 37.880 44.500 80,9 85,1 

- 
Hoat dOng Tai chinh va 
khac 55 

59 426 80 721,8 532,3 

3 
A Gia von hang mua vao ban 

ra  
58.394 34.972 48.372 59,9 72,3 

4 Gia trj son xuat ,, 101.547 127.194 116.548 125,3 109,1 
- Tu vAn thiet ke, NCKII ,, 88.942 118.985 104.234 133,8 114,2 
- Dich IT t6ng hap va XD ,, 12.605 8.209 12.314 65,1 66,7 
5 Tang chi phi 

99 158.300 153.063 162.900 96,7 94,0 
5.1 Chi phi trung gian 

59 
101.449 87.958 103.862 86,7 84,7 

5.2 Gia tri gia tang If  56.850 171.329 153.678 301,4 111,5 
- KhAu hao TSCD ,, 1.609 1.526 1.973 94,8 77,3 
- Tien ltrang 55 48.611 57.190 50.160 117,6 114,0 

- Tien Luang nguiri loo 
Ong 

46.763 55.034 48.144 117, 7 114,3 

- Ti&I Luang ngiceri quan If/ 1.848 2.156 2.016 116,7 106,9 

- 
BHXH, y te, kinh phi ding 
doan 15 

5.184 4.807 5.146 92,7 93,4 

- Cac loai thue 9) 1.446 1.582 1.759 109,4 89,9 

6 Ket chuyen chi phi dir 
dang (DK-CK)  

0 5.496 0 

7 Loll nhullin &trim thue 
95 1.700 3.657 2.100 215,1 174,1 

8 Lao dOng, tien Itrolig 
55 

- Lao dOng binh quan Ngueri 228 210 220 92,1 95,5 
- Tien ltrcmg b/q/thang 1000d 17.690 22.695 19.000 128,3 119,4 

- Dan gia tien ltrcrng 
(d11000d GTSX)d/GTSX) 479 433 413 90,4 104,8 

TVM Dcli h3i clang co clang thur3ng nien nalli 2024 
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TAP DOAN CONG NGHIE:1) 	CQNG HOA XA HOI CHU NGHIA VIt'T NAM 
THAN - KHOANG 	AM 	 acielb - Tv do - Hph pinic  

CONG TY COP 
MO VA CONG 

So: 03. 

NAM 2024 (DA DOC KIEM TOAN) 
PHOI LQ1 NHU3N SAU TRUE NAM 2024 

Kinh 	Dai hoi d6n 	(long thu6ng nien nam 2025 
Cong ty co phan Tu van dau ma va cong nghiep - Vinacomin 

Can cir Van ban so 2191/TKV-KS ngay 19/4/2024 cila Tap clown COng nghiep 
Than - Khoang san Viet Nam V/v to chirc Dai hoi d'Ong c6 dong thuang nien 2025. 

HOi 6ng quan tri kinh trinh Doi hOi dZing co (long thuong nien nam 2025 Bao 
coo tai chinh nam 2024 (clei &Apr kiA'm town hal cong ty TNHH Hang kie'm town AASC) 
va Phuang an phan phoi loi nhuat' sau thu nam 2024, cu the nhu sau: 

A. BAO CAO TAI CHINH NAM 2024 
I. MOT SO CHI TIEU TAI CHINH CHU YEU 	

Don vi tinh: TriO4 clan 

TAI SAN A Ma so S6 dAu nam 
01/1/2024 

SO cuOi nam 
31/12/2024 

A. TAI SAN NGAN HAN 100 190.002 155.470 

1. Tien va cac khoan tuang clueing tien 110 24.765 17.378 

2. Cac khoan dAu to tai chinh ngan han 120 
3. Cac khoan phai thu ngAn han 130 131.208 110.583 

Trong do Dy• phong phai thu kh6 cloi (*) 139 -8.308 -11.906 

4. Hang din kho 140 33.587 27.385 
5. Tai san ngin han khac 150 442 124 

B. TAI SAN DAI HAN 200 15.742 15.189 

1. Cac khoan phai thu dai han 210 
2. Tai san co Binh 220 14.832 14.061 
Trong do: 
- Tai san ca Binh huh hinh 221 14.832 13.244 
- Ted san ca olinh vó hinh 227 
- Chi phi xay.  dung ca ban do• dang 230 817 
3. Cac khoan d'au to tai chinh dai han 250 
4. Tai san dai hp khac 260 910 1.128 

TONG CQNG TAI SAN 270 205.744 170.659 

Ha Noi, ngely thong 4 nam 2025 

3 7', 

3 ri 
HAN 

NGI 
;OMI 
'44-1  

TVM Doi hOi cfong co clang thuffng nien nam 2025 
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NGUON VON 

C. NO PHAI TRA 300 149.791 131.690 

1. Ncy nga'n hp 310 147.919 131.690 
Trong do: 

Qu9 khen thtrong, phlic loci 322 618 958 
2. N9.  dai 11#11 330 1.872 

D. NGUON VON CHU SO HUU 400 50.474 38.969 

1. Vcin chii sik him 410 28.570 28.672 
Trong dó: 
rdn do u to cii a chti sa haw 411 24.000 24.000 
Quf; cteju tuphat triAn 418 2.861 2.861 
Loi nhuan sau thud chica phan phdi 421 1.709 1.811 

+ LNST chua phan phdi luy kA dAn cu di 
4) truerc 209 

+ LNST chira phein phdi kj) nay 1.501 
2. Ngtuin kinh phi va quST khac 430 21.904 10.297 

TONG CONG NGUON VON 440 200.265 170.659 

II. KET QUA HOAT BONG KINH DOANH 
Don vi tinh: Trieu cidn 

CHI TIEU Ma 
A 

so 
Nam trmk Nam nay 

1. Ttmg doanh thu 160.746 162.216 
- Doanh thu ban hang va cung cap dich vv. 01 160.544 161.790 
- Doanh thu hoat d6ng tai chinh 21 148 380 
- Thu nhap khac 31 54 46 

2. TOng chi phi 157.425 158.559 
3. Loi nhu4n 

- T6ng lgi nhuan kd toan truck thud 50 2.753 3.657 
- Lgi nhuan sau thud thu nhap doanh ngh4 60 1.766 1.811 

4. Mi)t so chi tieu khac 
1. T6ng s6 nap ngan sach 12.237 11.434 
2. Lgi nhuan sau thud/V6n cha so.  him 6,57 6,31 
3. T6ng ng phai Cra/V6n chi sa him (1An) 5,39 4,56 
4. T6ng QUS) luong hach toan chi phi 47.800 57.190 
5. S6 nguiri lao Ong binh quan (Nguari) 215 210 
6. Tidn lacing binh quan (Trd/ng/thang) 18,5 22,7 

TVM Dal 17.6i cl'Ong co clang thicong nien nam 2025 
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TAP DOAN CONG NGHV 
THAN - KHOANG SAN VltT NAM 

CONG TY CO PHANDAU 
• i r 	1_,-v.:,  1 MO VA CONG N 	• . OMIN ..  	N.. 

CONG HOA X.A.  HQI CHU NGHIA V4T NAM 
D'O'c 14p - Tty do - 114nh phtic 

Tip 

Ha Ni)i, ngay 	thong 4 nom 2025 

BAO CAO 
tien hrovg, tien thu lao c of v6i 

S6: 04. 

9 

- 	• 
C-D 

TUVANDAUTUMO 
VA CONG NGHIEP 

VINACOMIN 	45" 
• 

thank vien HOi dOng quan tri, Ban kiem soot, 
Nguiri phu trach (lan tri kiem Thu. k3"/ Ging ty nom 2024 va Ke ho#ch nom 2025 

Kinh 	h6i d6ng c6 &Ong thuOng nien nom 2025 
Cong ty co phan' Tu van Mu to m6 va cong nghiep - Vinacomin 

Can de Dieu le to chzic va hoot clOng Gong ty co phan Ttr van clau tit mo va 
cong nghiep - Vinacomin; 

Can dr Nght clinh sa 53/2016/ND-CP ngay 13/6/2016 clia Chinh phu quy clinh 
lao Ong, tien ltrang, thin lao, tien thtrong dai vo7 Cong ty co phan, van gap chi phai 
cf4a Nha ntr6c; 

Can dr Thong tu. sa 28/2016/7T-BLD773XII ngay 01/9/2016 ctia BO Lao Ong - 
Thurmg binh va Xel h 6i htrong dan this( hien quy clinh ve lao clOng, tien ltrong, thu lao, 
tien thtrong doi vol Cong ty co ca phan, van gOp chi phai cua Nha nurk; 

Can cu. Quyit clinh s a 141/QD-VIMCC ngay 26/3/2024 dia HOI clang qua/1171 
Cong ty ve viec Ban hanh qui clinh Tian if) khoan chi phi va phan phai den ltrang, thu 
nhap trong Cong ty co phan Tu van clau to mo va ding nghiep - Vinacomin; 

Can cit. Bien ban ra soot tinh hinh thtrc hien ki hooch phai hop kinh doanh nom 
2024 dia Tap clown Cong nghiep Than - Khoang son Viet Nam; 

Can dr Van ban sa 2191/TKV-KS ngay 19/4/2024 dia Tap clown Gong nghiep 
Than - Khocing san Viet Nam V/v to chtec Dgi hOi dang coclang thwong nien nom 2025; 

Can dr Nghi quyit cua Dgi hai clang co clang thufmg nien nom 2024 Cong ty co 
phan Ttr van clau tu• mo va cong nghiep - Vinacomin; 

Can dr kit qua hoot clOng SXKD nom 2024 va ki hooch san xuat kinh doanh 
nom 2025. 

Hoi d6ng quan tri Cong ty kinh trinh Dai hOi d6ng c6 gong thong qua ye viec 
chi tra tien Krung, tien thin lao cho HOi dOng quan tri, Ban kiem soot va Nguoi phv trach 
quan tri kiem Thu ky Cong ty, guy& town tien lucmg ng-uCri quan b",  ding ty nom 2024 
va ke hoach nom 2025 nhu sau: 

o 
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1. Thiyc hien chi tra tha lao 11(ii ding quart tri, Ban kiem soot va Nguiei 
phy trach quail tri kiem Thin ky Ging ty nam 2024 

Stt Thu lao/Tien luong chi tra 
A 	A So tien 

Oiing) 

1 Thu lao Thanh vien Ho5i d6ng quan tri 175.200.000 

2 Thu lao Thanh vien Ban kiem soot 108.200.000 

3 Thu lao Nguoi phv trach quan tri kiem Thu 	Cong ty 50.400.000 

4 Tien luong Tnrong Ban kiem soot chuyen trach 380.004.896 

Tting so 706.404.896 

(Chi flit Phu lyc 01 dinh kern) 

2. Tien hrovg Nguiri quan ly Cling ty (NQL) nam 2024 

Stt Tien luong NQL 
SO fien 

(dong) 

1 QuSi tien luring ca soy 1.680.000.000 

2 Q4 luong ke hoach 1.848.000.000 

3 Quji luong NQL &Arc Tap down guy& town 2.156.000.000 

(Chi ti‘t Phu lye 02 clinh kern) 

3. Ke hoych chi tra thit lao Hoi dung quail tri, Ban kiem soot, Nguiri phy 
trach quan tri kiem Thu' ky Cong ty nam 2025 

Stt Thu lao/Tien luong chi tra 
n 

Sin 
 

g) 
Ghi chili 

1 ThU lao Thanh vien H6 dZing quan tri 175.200.000 03 ngtr6i 

2 Thu lao Thanh vien Ban kiem soot 100.800.000 02 nguoi 

3 Thu lao Nguoi phi,' trach qua' n tri kiem ThuV Citing ty 50.400.000 01 nguei 

4 Tien luong Tnrong ban kiem soot chuyen tich 345.600.000 01 nguai 

TOng so 672.000.000 

TVM Doi WV clang ca clang thuong nien nam 2025 
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4. Ke hoch chi tra tien hrong Nguiri quan IT Cling ty nam 2025 

Can cir Thong bao s6 6636/TKV-KH ngay 26 thing 11 nam 2024 v/v Thong 
bao ck chi tieu chu yeu Ke hokh PliKD nam 2025 oh Tap down Cong nghiep Than 
Khoang san Viet Nam, theo do mire tien krong ke hokh nhu. sau: 

Stt NQL Cling ty Cach tinh 
Thank tien 

(VND) 

1 Giam dic 26.000.000 &ng x 1,2 x 12 thing 374.400.000 

2 PhO giam deic 23.000.000 dongx 1,2 x 12 thangx 3 nguoi 993.600.000 

3 TnrOng ban KS 24.000.000 d'ng x 1,2 x 12 thing 345.600.000 

4 Ke toan throng 21.000.000 d'ng x 1,2 x 12 thing 302.400.000 

Ttmg cong 2.016.000.000 

Kinh trinh Dai hOi &mg cis) &Ong xem xet va thong qua. 

Tran tong! 

Noi nhOn: 
- DHDCD thuong nien 2025; 
- Website Cong ty; 
- So.  GDCKHN (CBTT); 
- Luu: HSDH. 

TM. 1-101 BONG QUAN TRI 
CHU TICH 

NO The Ph* 

TVM all hal clang co &Ong thwang nien nam 2025 	 19 



(Kern theo BO° coo so 04.2 3 thong 4 nom 2025) 

Don vi tinh: cfang 

Stt HQ vä ten Chtiv clank NQ DHDCD 
2024 

Thur hiOn 
quyet toan nom 

2024 

Ghi 
chi' 

1 Ngo The Phiet tich 
CIDHDQT 64.800.000 64.800.000 

2 Le Van Dull Mkt vi'en 
HDQT 55.200.000 55.200.000 

3 Le Viet Phuang Thanh vien 
HDQT 55.200.000 55.200.000 

5 Trit' 1 Thi Minh Thu TnranKt Ban  316.800.000 380.004.896 

6 Nguyen Minh Hung Thanh vien KS 50.400.000 50.400.000 

7 Tran Phtrung Giang Th anh vien 
BKS 50.400.000 50.400.000 

8 Dio Huy Quk 1 
Nguoi PTQT, 
Thu1 	ty 4,  Cot' Ig 

50.400.000 50.400.000 

COng 643.200.000 706.404.896 

Thirc hien: Bang chCr: Bay tram linh sou ill& bon tnim khOng bon nghin, tarn tram chin &in d'dng 

TVM flai h"Oi cl 'Ong ea clang throng nien Wm 2025 	 20 



B. PHUONG AN PHAN PHOI L NHUAN NAM 2024 

Stt N9i dung Gia tri (dOng) 

I Loi nhuan truirc thue 3.656.945.720 
II Loi nhuan sau thue 1.810.501.337 
IV LAO nhu4n phan phi 1.810.501337 
1 Tra co tu'rc (5%) 1.200.000.000 

- Tap clown Cong nghie'p Than - Khoang san Viet Nam 
(51%) 612.000.000 

- CO dong the nhan (49%) 588.000.000 

2 Trich 14p cac qu5r, khen thtthng, phfic 19i 610.501337 

- Qu'Si thtrong vi'en chirc quan1S,  47.000.000 

- Quy khen thuong 225.400.535 

- QuSi phitc 19i 338.100.802 

N9i dung chi tiet ctla Bao cao tai chinh rfar.  n 2024 da &pc lciem town cua COng 
ty ducfc ding bO teen website tai dia chi: http://vimcc.vn/ 

Kinh trinh Dai h9i xem xet va thong qua. 
Tran tr9ng! 

Nal nh 
- DHDCD thuong nien 2025; 
- Website Cong ty; 
- Soy GDCKHN (CBTT); 
- Ltru: HSDH. 

TM. HQI BONG QUAN TRI 
CHU T1CH 

NO The Phie:t 

TVM Dgi hi)i dling co; (long thwang nien nam 2025 	 16 
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SO: 05.2 

KET QUA HO 

Ha N ai, ngay 23 thong 4 nom 2025 

HO' BONG QUAN TRI Vt 
2024 VA NHItM VU KE HOACH NAM 2025 

TAP DOAN CONG NGHLEP 	CONG HOA xA HOI CHU NGHIA VItT NAM 
THAN - KHOANG SAN VIE: T NAM 	 D(ic 14p - Tty do - Hph phtic 

CONG TY CO PHAN 	DAU TV 
MO VA CONG N 	 MEN 

Kinh 	Dai h6i Ong ,c6 don thueng nien nom 2025 
Cong ty co phan Tu van ctiu tu mo va ding nghiep Vinacomin 

Thay mat H6i d'Ong quart tri, toi xin boo coo ved Dai h6i ve tinh hinh hoot d6ng 
cua H6i &Ong quan tri Cong ty nom 2024 nhu sau: 

A. Ket qua ho4t dOng cua HOi dOng quail tri nom 2024 

I. Nhan sty Hi)i dOng quan tri Cong ty 

H6i Ong quart tri (HDQT) Cong ty co phan Tu van dau tu ma va cong nghiep 
- Vinacomin nom 2024, nhu sau: 

1. Ong NO The Phiet 	- Chit tich HDQT 

2. Ong Le Van Dun 	- Thanh vien HDQT 

3. Ong Le Viet Phuang - Thanh vien HDQT 

Hoot dOng cua HDQT COng ty 

HDQT Cong ty da thuc hien cac nhiem vu, quy 'en hart theo quy dinh tai Luat 
Doanh nghiep va Dieu le cda Cong ty co phan Tu van dau tu mo va cong nghiep - 
Vinacomin; quyet dinh hooch san xuat kinh doanh, hooch dau xay dtmg ca 
ban theo nghi quyet cua Dai h6i Ong co dong thlremg nien nom 2024; chi dao, giam 
sat Ban Giarn d6c dieu hanh va nhimg can b6 qua'n17 khae trong dieu hanh cong viec 
kinh doanh cua Cong ty, cu the la: 

1. COng tac to charc thuc hien va giam sat thyr hien 

- HDQT Cong ty da thuc hien quyen va nghia vu theo chirc nang la co quan 
quan 1/ Cong ty. Hoat d6ng dung quy dinh, ban hanh va chi dap ban hanh dieu chinh 
cac quy the, quy dinh de dap irng kip thoi cong tac quan  151, dieu hanh cac mat hoot 
Ong cila Cong ty, phu h9p va dap irng cho san xuat kinh doanh linh hoot có hieu qua. 

- Trong nom 2024, HDQT da to chin 18 cu6c hop va ban hanh 08 Nghi guy& 
phuc vu cong tac quan tri cua Cong ty. Phan cong nhiem vu cu the cho tong thanh vien 
HDQT phu trach theo timg 	vuc. 

- Cac van ban cua HDQT dugc ban hanh kip thei dua ten nguyen tac tap trung 
dan chit, Ong phap luat, quyet dinh dung dan chitin lugc hoot Ong san xuat kinh 
doanh (SXKD) cUa Cong ty. 

.0237 

)NG 

1PHb 
: au  T 
:4G NG1 

TOW 
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- HDQT thuerng xuyen danh gia tinh hinh hoat d6ng SXKD cua Cong ty, viec 
thvc hien Dieu 1e to chirc hoat d6ng caa Cong ty. 

- HDQT thuerng xuyen giam sat, kiem tra Ban Giam dOc dieu hanh ve thvc hien 
cac van ban cua HDQT. Do vay, cac not dung chi dao cua HDQT deu dugc Ban Giam 
doc dieu hanh thvc hien nghiem tuc, có hieu qua. 

- Tien lumg, tien thu lao cho cac thanh vien HDQT, BKS,,  Ngueri phv trach 
quan' tri COng ty, duct thvc hien theo Nghi quyet Dai h6i d'Ong co dong nam 2024 
Cong ty co phan Tu van dau to m6 va cong nghiep - Vinacomin; Nghi dinh so 
53/2016/ND-CP ngay 13/6/2016 ciia Chinh phu va Thong to so 28/2016/TT-
BLDTBXH ngay 01/9/2016 ctia B6 Lao d6ng - Thuong binh va Xa h6i; Quyet dinh so 
114/QD-VIMCC ngay 12/3/2025 ctia HDQT Cong ty ye viec quyet town Qu'5,  tien 
lucmg thvc hien nam 2024, Cu the nhu sau: 

Stt Chtic danh Cach tinh 
Thanh den 

(dAnetluing) 

1 Chu tich HDQT 20% x 27.000.000 5.400.000 

2 Thanh vien HDQT 20% x 23.000.000 4.600.000 

3 
Tnrong ban Kiem soat 
(chuyen trach) 

Theo Quyet dinh so 
114/QD-TVM 

31.667.075 

4 
TV BKS, Nguiyi phi trach quan tri 
kiern Thu 4 Cong ty 20% x 21.000.000 4.200.000 

2. Cong tic quan ISrchi s4o hot dOng san xuAt kinh doanh 

HDQT da chi dap Ban Gam dOc dieu hanh Cong ty thvc hien nhiem vu k'e 
hoach SXKD nam 2024 theo ke hoach va Nghi quyet cua Dai h6i dOng co dOng. Hang 
thang, hAng quy deu xem xet, danh gia tinh hinh thvc hien nhiem vu, ke hoach SXKD 
va dau tu, tir do cht:i d'6ng dua ra nhang quyet dinh chi ciao kip theri. 

Cac chi tieu chu yeu ket qua san xuat kinh doanh nam 2024 nhu sau: 

Chi tieu DVT KH SXKD 
2024 

Thur hien 
2024 

TS/ le % 
so voi KH 

TT 

1 VOn dieu le Tr.d 24.000 24.000 100 
2 TOng doanh thu Tr.d 160.000 162.216 101,4 
3 N6p ngan sach Tr.d 11.434 
4 Lai nhuian Tr.d 1.700 3.657 2 15, 1 
5 CO tirc phan phi % >3 5 166,6 
6 Lao d'6ng binh quan Nguoi 228 210 92,1 

7 Thu nhap binh quan 
ng/thang Tr.d 17,81 22,69 127,4 

8 Dau to XDCB Tr.d 810 816,8 100,8 
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Chi dao Ban Gam d6c dieu hanh COng ty xay dkmg ke hoach va bien phap thkrc 
hien ke hoach SXKD hang thong, quy, nom, can cu tinh hinh thkrc to c6 cac giai phap 
kip thoi dam bao thkrc hien hoan thanh theo Nghi quyet cua Dai h6i dOng co dOng. 

Thong qua cac han mut vay van, bao lanh vay von de Ban Giam d6c dieu hanh 
to chirc thkrc hien. 

Ngoai ra HDQT da chi dao, ra Nghi quyet, quyet dinh ve cac van de phat sinh 
trong qua truth thkrc hien ke hoach SXKD de Ban Giam d6c dieu hanh to chirc thkrc hien. 

3. Chi d4o cong tac xay dtrng De an co' cAu 1ai Ging ty den nam 2025 

Thvc hien Cong van s6 6000/TKV-TCNS ngay 07/12/2023 dia. Tap down Cong 
nghiep Than - Khoang san Viet Nam ve viec trien khai sap xep tai doanh nghiep theo 
De an ca cAu lai TKV den nam 2025 va Cong van s6 5420iTKV-TCNS ngay 
27/9/2024 ctia Tap down ding nghiep Than - Khoang san Viet Nam ye viec ra soot lai 
De an ca cAu lai Cong ty c6 phAn Tu van d'au to mo va cong nghiep den nam 2025, 
H6i d6ng quan tri Cong ty da chi dao thkrc hien ra soot, danh gia hieu qua host d"6ng, 
vai tro, skr can thiet cua cac chi nhanh va mo hinh to chirc hoot dOng cua cac phong ban 
Cong ty, sau d6 da ban hanh cac nghi quyet so 01.24/NQ-HDQT ngay 25/01/2024, 
quyet s6 05.24/NQ-HDQT ngay 07/10/2024 va nghi quyet s6 08.24/NQ-HDQT ngay 
30/12/2024 de thong qua n6i dung De an ca c'Au lai Cong ty den nam 2025. Ngay 
03/02/2025, Tap down da thong qua De an v6i not dung chinh nhu sau: 

(1) H9p nhAt Phong Ke hoach va Phong Tai chinh - Ke toan thanh Phong Ke 
hoach - Ke toan. 

(2) H9p nhat Phong Xay dkrng cong trinh ngarn va mo v6i Phong Ham to thanh 
Ham lo. 

(3) Chuyen Xi nghiep Throng mai va Dich vu tong hop thanh m6t phong (Phong 
Dich vu tong hop) de Cong ty trirc tiep quan ly, chi dao. 

Ca cAu b6 may t6 chtk cua Cong ty sau khi h9p nhAt nhu sau: 

- Ca quan Cong ty 

TO'ng s6 cac phong, ban ca quan Ong ty la 12 phong/ban bao g6m: 

+ 02 phong nghiep vu quan V,: T6 chirc - Hanh chinh, Ke hoach - Ke toan; 

+ 09 phong thiet ke g6m: Ham lo, LO thien, Khoang san, Dia chat - Moi truing, 
Xay dung, Kinh to mo, Dien, Ca tuyen va phong Dich vu tong hop; 

+ 01 Ban tu van Giam sat va Quan ly du an. 

- Chi nhanh Cong ty: Co 01 chi nhanh la Xi nghiep Thiel ke than Hon Gai 

- Cong ty c6 phan Tu van dAu tu mo Luang San: Tiep tkic nghien a:1.0 cac giai 
phap de thu hoi s6 von con lai da dAu tu. 

* Thad gian du kien hoan thanh cac n6i dung teen tru6c 31/12/2025. 
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B. Nhkm vu ke hoach nam 2025 

HOi dOng quan tri da thong qua bao cao oh Ban Giam d'Oc dieu hanh Cong ty 
ve ke hoach SXKD va ke hoach dau to XDCB nam 2025 de bao cao twat Dai hOi 
dong co &Ong thu&ng nien nam 2025. 

Cac chi tieu chii yeu ke ho#ch nam 2025 

Sft Chi tieu Don vi 
tinh 

Ke hoach 
PH1CD 

VOn dieu le Tr.d 24.000 

2 Tang Doanh thu Tr.d 165.000 

3 NOp ngan sach Tr.d Theo QD 

4 Lgi nhun truac thue Trd 2.100 

5 CO tCrc phan phi >3 

6 Lao d'Ong binh quan Ngueri 220 

7 Thu nhdp binh quan nguoi/thang Tr.d 19,00 

8 Diu to XDCB Tr.d 3.431 

De thvc hien hoan thanh nhiem vu sari xudt' kinh doanh nam 2025 va cac nam tiep 
theo, HDQT Cong ty chi dao Ban Giam dOc can tip trung vao cac nham giai phap sau: 

- Chi d4o thgc hien cac dinh huong, mkic tieu da de ra trong Chien lugc phat 
trien ngin h4n va dai hat' cua COng ty. Ma rOng thi truorng tim kiem viec lam, d4c biet 
la ma rOng phat trien thi truang ngoai nganh than trong do c6 rinh vt,rc Khoang san; 

- Cac giai phap ve TO chfrc san xudt va nang cao chit luting nguan nhan lkrc; 

- Nang cao chdt Wong san phdm va day nhanh tien dO thtrc hien; 

- Cac giai phap ve quanb'T va quan tri chi phi. 

C. Ket 1u4n 

Nam 2024, dugc sir tin nhiem cua cac CO clang, HDQT da c6 nhieu co ging 
trong viec dieu hanh Cong ty hoan thanh vugt mire ke hoach san xuat kinh doanh da 
&roe Dai hoi clOng co Tong thong qua, dam bao viec lam va thu nhdp cho nguoi lao 
&Ong, co the dat vugt mirc tran nghi quyet de ra, dong gop cho ngan,sach Nha nuac, 
clang thoi gop phan thiet thgc vao viec thqc hien cac nhiem vu phat trien kinh to xa hoi 
ciaa dat nook. 

Co dugc nhimg ket qua ten, tarot het la nh& ski hi; try dm town the cac co clang, 
skr dong tam hyp ivy va phat huy tri tue cua timg thanh vien trong HDQT, siy no lkrc 
phdri ddu dm Ban Giam dOc dieu hanh va CBCNV trong Cong ty. 

Tren day la bao cao cua HDQT COng ty ve ket qua hoat dOng cua HDQT nam 
2024 va nhiem vu ke hoach nam 2025. 
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Thay mat I-IDQT tOi xin giri trn cac Quy co dong, Quy vi dai biL lei kinh chlac 
khOe va hanh phix. Chlic Hai hoi thanh cong tot Op! 

Tear' trcng! 
Noi 
- DHDCD thtrang nien 2025; 
- Website Cong ty; 
- Sie GDCKHN (CBTT); 
- Ltru: HSDH. 

TM. HQI BONG QUAN TRI 
CHU TICH 

NO The Phiej 
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TAP DOAN CONG NGHleP 
THAN - KHOANG SAN VItT NAM 

CONG TY CO PHAN TU' VAN DAU 
MO VA CONG NGHP-VINACOMIN 

CONG HOA xA HOI CHU NGHIA VItT NAM 
DOW - Tv do - Hanh phtic 

SO: 06.25/BC-DHDCD 	 Ha Noi, ngay thong 4 turn? 2025 

BAO CAO CUA BAN KIEM SOAT 
TAI BAI HQI BONG CO BONG THVONG NIEN NAM 2025 

Kinh 	Dal hOi d'Ong c6 'Jong thuong nien nom 2025 
Cong ty co phan Tu van dau to m6 va cong nghip - Vinacomin 

Can dr Luat Oiling khoan so 54/2019/QH14 ngay 26 thcing 11 nom 2019; 

Can cir Luat Doanh nghi0 so 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Dieu
Can cuchirc nang, nhiOn vy, quyAn hgn aia Ban kiArn soot cluvc qui clinh tai 

Dieu to to chirc va hogt clang ceia Cong ty co phein Tic van clau tic mo va ding nghi0 -
Vinacomin (TVA/V ; 

Can cu Nghi quyAt Dgi hoi clang co clang thu.ong nien nom 2024 Cong ty co 
phan Tu van clau to mo va cong nghiAp - Vinacomin; 

Can cu Quy chA to chic va hogt clang Clia Ban kiAm soot Cong ty ban hanh kern 
theo Quyit dinh so 132/QD-VIMCC ngay 26/4/2021 di a Cong ty co phan Tic win clju 
tic ma va cong nghiAp - Vinacomin; 

Can cu kAt qua hogt clang kiAm tra, giam sat do Ban kiem soot nom 2024. 

Ban Kiem soot (BKS) Cong ty co phAn to van &Au to mo va cong nghiep -
Vinacomin boo coo Dai h6i d6ng c6 dong (DHDCD) nhfing n6i dung sau: 

1. Ho#t dong cita Ban kiem soot nom 2024 

- BKS cua Cong ty c6 phan to van dau to mo va cling ngikp - Vinacomin g6m 
ba (03) thanh vien: 01 TnrOng ban lam viec chuyen trach va 02 thanh vien lam viec 
kiern nhiem. 

- BKS da' thtrc hien ck nhiem vu nharn boo dam hoot d6ng cua Cong ty phi h9p 
vori Dieu le Cong ty, ck quy the n6i b6 va cac quy dinh phap 1u4t c6 lien quan; tap 
trung thirrc hien Iciern soot theo not dung chinh sau: 

+ Giarn sat viec thtrc hien ck not dung trong Nghi guy& cua DHDCD va Nghi 
quyet cua H6i d6ng quan tri (HDQT) trong nom 2024; 

+ Tham du ck cu6c h9p giao ban, hop san xuAt va cu6c h9p cira HDQT de giam 
sat tinh hinh thtrc hien nhiem vu ke hooch kinh doanh cua Cong ty, tham gia y kien trao 
dOi d6i voi ck van de tai cu6c h9p; 

+ ThArn dinh tinh clay du, h9p phap va trung thut cua boo coo tai chinh, boo COa 
ket qua kinh doanh ban nien va ca Kam cua Cong ty; 
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+ Giam sat tinh hinh tuan thu cac quy dinh phap luat, Dieu le, quy che, quy truth 
n6i bo ctia Cong ty ding nhu tinh h9p ly trong viec dieu hanh kinh doanh va phan bo 
ngu6n luc de trien khai ke hoach kinh doanh cua Cong ty; 

+ Thuc hien quyn va nghia vg khac theo quy dinh cua Lula doanh nghiep, Dieu 
le Cong ty; 

- Cac thanh vien BKS ding co su phan ding Hi rang, phi hop tot viii nhau de 
thuc hien ding viec dat dugc hieu qua cao nhat. 

2. Bio cao ket qui giim sat tinh hinh hoat ding, tham dinh bio cao ket qui 
kinh doanh va bio cao tai chinh nam 2024. 

Qua qua trinh giam sat cac host d6ng san xua't kinh doanh cua Cong ty va qua 
viec tham dinh Bao cao tai chinh quy, ban nien va nam tai chinh 2024 dia C8ng ty. 
BKS c6 danh gia nhu sau: 

2.1 Bdi canh hogt cling kinh doanh nam 2024 

Nam 2024, Cong ty van con gap kho khan nhu: cong tac tim Ici'em viec lam trong 
lTnh vuc to van dang phai canh tranh vii cac don vi to van ngoai nganh; Con bao s6 3 
Yagi da gay thiet hat nghiem tr9ng,d6i vii cac don vi khach hang thuang xuyen cua 
Cong ty nen cung lam anh huang tin do ding viec theo cac hgp gong to van da ki vii 
Cong ty; Linh vuc kinh doanh thucmg mat gap han the bai thieu von va quy dinh trong 
luat D'Au thAu mot, cong them cif) nhieu su canh tranh cua cac don vi ding nganh. 

Mac du trong b6i canh kho khan nhieu hon thuan 19i nhung viii su no luc dia ca 
tap the, Cong ty có &pc ket qua tich cut, loci nhuan sau thue ghi nhan o mix 1.811 
trieu d6ng, vugt 33,1 % mirc Ice hoach truth DI-IDCD tir d'Au nam. 

2.2 Thcim chinh bao cao ket qua kinh doanh 

Ban Kiem soat th6ng nhAt yen bao cao cua I-IDQT ve tinh hinh kinh doanh nam 
2024. Cong ty da hoan thanh tat cac chi lieu ke hoach nam 2024, ket qua nhu sau: 

Chi lieu DVT ICH SXKD 
2024 

Thtfc hien 
2024 

TS,  le 
% so 

veri 
KH 

TT 

1 Tong doanh thu va thu 
nhap khac Tr.d 160.000 162.216 101,4 

2 Lai nhuan truac thue Tr.d 1.700 3.657 215,1 
3 Lgi nhuan sau thue Tr.d 1.360 1.811 133,1 
4 Co tire phan ph6i du kien % >3 5 166,6 
5 Lao ding binh q'uan Nguai 228 210 92,1 

6 Thu nhap binh quan 
ng/thang Tr.d 17,81 22,69 127,4 

7 D'au to XDCB Tr.d 810 816,8 100,8 
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- V6ri mirc 19i nhuan tang trong khi tong tai san va von chit khOng bien gong 
nhieu nen cac chi tieu ve hieu qua deu tot hon so voi nam 2023: 

+ Ty suAt 19i nhuan sau thue/V6n chit'  so hau (ROE) nam 2024 dat 6,74% (Nam 
2023 dat 6,57%). 

+ Ty suat lgi nhuan sau thue/T6ng Tai san (ROA) nam 2024 dat 1,06 % (Nam 
2023 dat 0,86%). 

- Kha nang thanh toan tai thai diem 31/12/2024 la 1,18 Fan, cao hon mire dinh 
mirc TKV thong qua cho COng ty. Cong ty có Icha nang thanh toan cac lchoan ng. 

- He s6 ng phai tra/' Vo'n chit so hat: 4,56 ran, thAp hon 0,5 lAn he so ng phai 
trWV6n chi so frau dugc TKV thong qua cho C8ng ty (5,06). 

2.3 Thom dinh bao cao tai chinh 

BKS xin bao ciao ket qua thArn tra viec thut hien the de ke toan, tuan thit va tham 
dinh bao cao tai chinh cua COng ty trong nam 2024 nhu sau: 

- COng ty da tua'n thu viec lap va trinh bay bao cao tai chinh dinh ki phi h9p van 
Chun muc ke toan, the do ke toan doanh nghiep Viet Nam va cac quy dinh phap ly c6 
lien quan den viec rap va trinh bay Bao cao tai chinh. 

- Bao cao da phan anh trong thuc, hop 13'T ten cac Ichia canh trong yeu tinh hinh 
tai chinh tai thei diem 31/12/2024. 

- Bao cao tai chinh nam 2024 da dugc thrc hien kiem toan theo qui dinh tai Dieu 
le Cong ty va Nghi guy& Dai hei d'6ng co dong throng nien nam 2024. Cong ty 
TNHFI Hang kiem toan AASC da dugc lkra chen thuc hien viec kiem toan Bao cao tai 
chinh nam 2024 cua COng ty. 

- Viec cong be' bao cao tai chinh duet Cong ty thuc hien day dit, phi hop von cac 
quy dinh hien hanh ve viec cong bO thong tin ten thi trugng chmg khoan. 

3. Ban cao ket qua Om sat di WA HDQT va Ban Glatt' d6c 

HDQT va Ban Giam dOc ( BCrD) da cung cap dAy dU, kip thai cac Nghi quyet, 
Quyet dinh va tai lieu khac cho BKS, dam bao BKS co dAy du thOng tin de thuc hien 
nhiem vu cua minh.Ban dieu hanh da tao dieu kien cho BKS trong viec thu thap thong 
tin , tai lieu lien quan den hoat dong san xuat kinh doanh cua Cong ty khi c6 yeu cau, 
d8ng thai BKS da coy kien phan hai va trao doi nhArn dam bao qua trinh dieu hanh 
thuc hien dung theo Nghi guy& cua Dl DCD va quy 	phap luat. 

3.1. 1--1"ai (fang quan tri 

- HDQT da to chrc cac cu6c hop 18 cu6c hop va ban hanh 08 Nghi guy& trong 
nam 2024. Nghi guy& cua HDQT ban hanh wan thil dung quy dinh ve tham quyen, so 
luting thanh vier' du hop va cac cuec hop deu dugc ghi chep, lap Nen ban. 
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- HDQT da tuan thil day du cac quy dinh cua phap luat, thirc hien dung chirc 
nang, tham quyen va nhiem vu dugc giao theo quy dinh dm Dieu le va Nghi quyet 
DHDCD thong qua nam 2024. 

- HDQT thirc hien tot cong tac giam sat, chi dao va ho trg BGD trong viec trien 
khai thirc hien not dung trong Nghi quyet cua DI-IDCD, cac hoat d6ng kinh doanh cua 
Cong ty. HDQT luon barn sat tInh hinh kinh doanh thkrc t6‘ cua Cong ty de dua ra cac 
guy& dinh ve chitin lugc kinh doanh kip thai, ban hanh cac quy che, quy dinh de nang 
cao chat luting boat Ong cilia b6 may va giam thieu cac chi phi phat sinh. 

3.2. Ban Giant (lac 

Nam 2024, BGD da trien khai thirc hien day du kip th&i cac Nghi quyet, Quyet 
dinh cua HDQT ding nhu Nghi quyet cua DHDCD. 

BGD da có chitin lugc, chinh sach trong dieu hanh de thich frng voi tInh hinh 
thirc te, dam bao Cong ty dat ke hoach kinh doanh dugc DHDCD thong qua. 

4. Dinh gii sir phi how hot gong gifia BKS va HDQT, BGD 

BKS dugc moi tham gia day du cac cu6c h9p cua HDQT, h9p giao ban, h9p san 
xuat va mot s6 cu6c h9p khac cilia COng ty. 

Trong nam 2024, BKS dirge HDQT va BGD cung cap dAy du, kip thOi cac th6ng 
tin, tai lieu ve tinh hinh boat d'Ong san xuat kinh doanh va tinh hinh hoat d'Ong tai chinh 
cua Cong ty de BKS thirc hien nhiem vv. 

Dinh ki BKS có bien ban k'et qua kiem soat va kin nghi gui HDQT va BGD. 
Nhang y kien deu dugc ghi nhan va trien khai thkrc hien. 

5. Phtrang 	ho#t Ong ciia Ban kiem snit nam 2025 

Can cir chirc nang, nhiem vu cua BKS va phkrung huang hoat Ong dm Cong ty 
nam 2024, BKS dua ra mot so nhiem NT trong tam cho nam 2025 nhu sau: 

- Tiep tvc thirc hien nhiem vu kiem tra va giam sat cac hoat d6ng ckla HDQT va 
Ban dieu hanh trong viec chap bath, tuan thti phap luat, tinh hinh thkrc hien Nghi quyet 
cua DHDCD; 

- Giam sat tinh hinh thirc hien ke hoach san xuat kinh doanh, kiem soat chi phi 
cua Cong ty it nhAt 4 lan trong nam; 

- Giam sat chat the viec tuanquy dinh ve the dO bao cao, ding b6 thong tin 
cua Cong ty; 

- Tap trung ra soat cac rui ro tiern an trong hoat Ong quan ly cua Cong ty tren 
nhieu khia canh nhu: tai chinh, can d6i von va quan 1j,  deng tien, chi phi, thanh town 
ng, thvc hien ke hoach SXKD. 

- Thkrc hien cac ding viec khac theo dung chirc nang, nhiem vu cua BKS. 
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Teen day la bao cao tinh hinh host ci(ing cua BKS Cong ty nam 2024 va phucmg 
twang hot cl"(5rig chic y6u cua BKS nam 2025, kinh trinh DHDCD nam 2025. 

Thay mat BKS, toi xin char thanh cam on cac Quy c6 (long da tin Wang giao 
nl*m vu cho chimg toi va cam on six pho' i hop cua HDQT va Ban di&I hanh Cong ty 
voi BKS trong nam vira qua. 

Kinh chlic the Qu)'T vi d4i bi6u, cac Quy vi co dong loci chiac sue khoe va hanh 
phuc. Chiac Dal hoi thanh cong tot Op! 

Tran trong! 

Noi 
-1)4i hOi don* co dung them* nien 2024; 
- CO don* TVM (Website Cong ty); 
- Ban Kiem scat nOi bO - TKV; 
- HDQT, BKS °Ong ty; 
- Soa GDCKHN; 
- Luu: HSDH, BKS Cong ty. 

TM. BAN KIEM SOAT 
TRIXONG BAN 

TrAn Thi Minh Thu 
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TAP DOAN CONG NGHM3 	CONG HOA xA.  HQ' CHU NGHIA VICT NAM 
THAN - KHOANG SAN VIET NAM 	 Di5c 114p - Tv do - 11#nh phtic 

CONG TY CO PHAN TU.  VAN DAU 
MO VA CONG - P-VINACOMIN 

StS: 0 j 	61-VVe.,:$ Ha N0i, ngily 23 thong 4 Wm 2025 

TOY TRINH 
on don vi kiem toan Bio cao tai chinh nom 2025 

9i d6ng c6 dong,thuong nien nom n 2025 
ong ty cos phan Tu van dau to mo va cong nghiep - Vinacomin 

Can dr Luejt Doanh nghiOp so 59/2020/QH14 ngay 17/6/2020; 
Can cis Luejt Chirng khocin so 54/2019/QH14 ngay 26/11/2019; 
Can dr Deu  Cong ty to chic va hoot dong cita Cong ty co pheln Tir vein clju 

to mo va cong ngh* - Vinacomin (TVM). 
Ban Kiem soot trinh Doi h6i dong co dong thueng nien nom 2025 cua TVM cac 

tieu thuc lua ch9n va danh sach Cong ty kiem toan boo cao tai chinh cua TVM nom 
2025 nhu sau: 

1. Tieu fink lva chcm to chin kiem town dOc 14p 
- La Cong ty kiem toan d6c lap có chirc nang, diet' kien thgc hien Iciem toan 

theo quydinh cua phap luat va dugc,  Uy ban chirng khoan Nha nuot (UBCKNN) chap 
thuan kiem toan cac cong ty niem yet nom 2025. 

- CO d6i ngu kiem toan vien trung thitrc, uy tin, trinh d6 cao, nhieu kinh nghiem 
nharn dam boo chat luting kiem toan. 

- CO mix chi phi kiem toan hop ly, phi h9p vo7 not dung, pham vi va lien d6 
kiem toan do Cong ty yeu cau. 

2. He xuAt don vi kiem town 
Can cir cac tieu thirc tren, Ban kiem soot de xuat va trinh Oai h6i d'Ong co dong 

phe duyet to chirc kiem toan clued day ducic chap thuan thvc hien kiem toan Bao cao tai 
chinh nom 2025 oh TVM: Cong ty TNHH Hang Kiem toan AASC. 

Trong trubng hop dam phan vo7 C6ng ty kiem toan teen theo cac tieu chi hp 
ch9n khong thanh cong, kinh de nghi Dai h6i (long co dong uy quyen cho H6i dong 
quan tri lua ch9n don vi,  khac trong danh sach cac cong ty kiem toan d6c lap dugc 
UBCKNN chap thuan kiem toan cac cong ty niem yet de tien hanh kiem toan Bao cao 
tai chinh nom 2025 oh Cong ty. 

Kinh trinh Dai.h6i d6ng c6 d'Ong xem xet va phe duyet. 
Tran tr9ng! 

Noinkin: 	 TM. BAN KIEM SOAT 
- DHDCD thtrong nien 2025; 	 TRIXONG BAN 
- cac co &Ong TVM (Website Cong ty); 
- Sa GDCKHN (CBTT); 
- Ltru: HSDH, BKS Cong ty. 

TrAn Thi Minh Thu 
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P DOAN CONG NGHlt: P 
THAN - KHOANG SAN VitT NAM 

CONG TY CO PHAN VAN DAU 
4,14  kACOMIN MO VA CONG 

CONG HOA XA HQ! CHU NGHIA VIET NAM 
D(ic lap - Tir do - Hph phtic 

Ha Na'i, ngay thcing 4 nom 2025 
L)"' an co.  c 	 2025 

hOi dOng co dong thuang nien nom 2025 
Cong ty co phan Tu van dau to m6 va cong nghiep - Vinacomin 

Can cir Dieu le: to chirc va hoot clOng Cong ty ca phljn Tu. van cklu tu. ma  va cong 
nghiep - Vinacomin; 

Can cir Qui/et dinh sa 262/QD-TKV ngay 03/02/2025 cita Tap cloan Cong 
nghiep Than - Khoang san Viet Nam ye viec thong qua De an ca cau lai Cong ty den 
het nom 2025. • 

Hoi dOng quan tri Cong ty co phin Tu yin dau tu m6 va cong nghiep - Vinacomin 
kinh trinh Dai hOi dOng co dOng thuong nien nom 2025 Cong ty co phan Tu van diu to 
mo va cong nghiep - Vinacomin "De an co' cau lai Cong ty den het nom 2025" (sau 
day via tat la De an) voi cac not dung chili yeti nhu sau: 

I. Muc tieu: 
1. Phat triL ben vimg Cong ty co phin Tu van diu tu mo va cong nghiep -

Vinacomin (sau day viet tat la Cong ty), tirng buoy dap f.mg cac ch 'uan mire quoc to ye 
quan to doanh nghiep hai hoa,,phii hop vOi xu the ciia cuOc each mpg i's cong nghe lan th 
tu, chuyen doi xanh, chuyen doi so, chuyen doi nang luting mOi. 

2. Cong ty tier) tuc tap trung kinh doanh tong Firth vvc kinh doanh cot loi ma 
Cong ty c6 19i the. Tap trung m9i nguon hit de tang nang suat lao dOng, nang cao hieu 
qua boat dOng, nang lt.rc canh tranh cua Cong ty. 

3. Cong ty dam boo hieu qua san xuat kinh doanh, boo town, phat trien van dau tu 
hi tu va dam boo quyen, 19i ich h9p phap cua cac cos dOng, nguoi lao dOng. 

H. Dinh huirng co' cau lai doanh nghiep 
1. Nganh nghe kinh doanh 
a) Nganh nghe kinh doanh chinh: Hoot dOng kien toe va to Van ky thuat co lien quan. 
b) Nganh nghe kinh doanh khac: quy dinh tai Dial le Cong ty. 
c) TuSr tin thOi diem va tinh hinh san xuit, kinh doanh, Cong ty có the bO sung 

cac nganh nghe kinh doanh khac ma phap lua:t 'thong cam theo quy dinh cua phap luat va 
tham quyen quy dinh tai Dieu le Cong ty. 

2.1(e hoach sap xep doanh nghiep, ca cau lai mo hinh to chirc quan ly COng ty 
a) Nguyen tic sip xep, ca cau lai: 
- Kien town ca cau to chirc, dam boo bO may tinh g9n, hoat dOng hieu qua. 
- Ca cau lai nhung dam boo Ichong lam gian doan cac hoat d'Ong san xuit kinh doanh. 
- Nang cao nang luc quan tri doanh nghiep, dp dung cac mo hinh quan tri hien dai 
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phit hgp voi chuan mgc quOc to va khu vt,rc, tip (king chuyen d6i so vao quan ly, dieu 
hanh va quan tri doanh nghiep. T0i uu hod quy trinh lam viec, phan cap, phan quyen 
trong not b.(5.  Cong ty. 

b) Ke hoach co cau lai doanh nghiep, mo hinh to chirc quan 1S,  
- Tiep tvc duy tri ty le n'arn gift cua TKV tai COng ty chiem 51% von dieu 
- D0i voi cac chi nhanh trkrc thuOc COng ty: 
+ Duy tri hoat d'Ong Xi nghiep Thiet ke Than H6n Gai. 
+ Cham dirt hoat Ong Xi nghiep Thucmg mai va Dich vu tong hgp. 
- DOi voi cac phong, ban Cong ty: 

+ Thanh tap Phong Dich vu tong hop de tiep nhan nhiem vu, ngtr6i lao d'Ong,... 
cita Xi nghiep Thuong mai va Dich vu tong hap. 

+ Hop nhdt: phong Xay dung cong trinh ngarn va mO voi phong Ham 16. 
+ Hgp nhdt: phong Ke hoach yen ph6ng Tai chinh - Ke town. 
+ TOng so phong, ban Cong ty khong qua 12 dau moi. 
- DOi voi von g6p cua COng ty tai doanh nghiep khac: 
Cong ty tiep tvc thvc hien thu hOi von gop tai Ging ty co phan Tu van dau to mO 

Luang Son phi.' hgp voi quy dinh cua phap luat. 
HI. TO char thuc hi0 
1. HOi Ong quan tri 
HOi Ong quan tri Cong ty co trach nhiem to chirc trien khai thgc hien sau khi 

dugc Dai hOi Ong co &Ong thong qua De an voi cac not dung cu the nhu sau: 
a) Phe duyet De an theo us( quyen cua Dai hOi Ong c0 Ong thuerig nien dung 

quy dinh phap luAt va Dieu le to chirc va hoat Ong dm Cong ty (sau day viet tat la Dieu 
le Cong ty). 

b) Xay dcmg ke hoach, 10 trinh va chi' Ong trien khai thkrc hien De an theo thdm 
quyen. 

c) Chu d'Ong trien khai cac not dung co cau lai quail tri not b0 theo dinh hugng cua 
TKV. Hoan thien cac quy che, quy dinh quan tri not bo, quy dinh ye chirc nang, nhiem 
vu cua don vi tn,rc thuOc COng ty, cac phong, ban Cong ty. 

d) Xay dung phuong an to chirc san xudt, kinh doanh phit h9p voi De an da dugc 
phe duy'et, xir 1T ton tai ve tai chinh (neu co) trong qua trinh co. cau lai. Tiep tvc doi moi, 
nang cao chat luting nguon nhan hrc. 

d) Dinh kj/ bao cao tien CIO va ket qua thkrc hien De an voi cap co thdm quyen. 
e) Tnr6ng hop can thiet dieu chinh lai cac not dung De an do khong thgc hien dugc; 

HOi &Ong quan tri Cong ty chit Ong ra soat, kien nghi, bao cao voi cap c6 thdrn quyen dieu 
chinh De an phi' hop vii quy dinh phap luat va Dieu le Cong ty. 

g) Bak) cao ket qua thirrc hien De an tai Dai hOi Ong c0 Ong &king nien Cong ty 
nam tiep theo. 

2. Ban Giam d0c Cong ty 
a) Ban Gam deic Cling ty phOi hgp voi ,COng down chirc ph0 bien, quan triet 

quan diem, mix tieu va cac not dung De nharn tao su dOng thuan, nhat tri cao tong 
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town b6 Cong ty trong qua trinh thkrc hien. 
b) Thus hien sap xe'p don vi trong COng ty dam bao phi] h9p voi quy dinh cua 

phap lua;t va Dieu Fe Cong ty. 
c) Xay dung du thao caz quy che, quy dinh quan tri not bO, quy dinh ve chirc 

nang, nhiem vu oh don vi trkrc thu6c Cong ty, ck phong, ban Cong ty. 
d) T6 chirc trien khai thrc hien ck nhiem vu theo than' quyen. 
(Co "De an ca car lgi Ging ty cle'n nam 2025" kern theo). 
Kinh trinh Hai hoi dong c6 (long throng nien narn 2025 Cong ty c6 phAr' Tu Van 

dau to m6 va cong nghi'ep - Vinacomin thong qua de lam co s& trien khai thrc hien. 
Trar' trong! 

Noi 
- DHDCD throng bier] 2025; 
- CBTT, website Cong ty; 
- Ltru: HDQT, HSDH. 

NO The Phi@ 
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